CONG HOA XA HQI CHU NGHIA VIET NAM
Poc 1ap - Tu do - Hanh phiic

G i Hé Noi, ngay 24 thang 6 nam 2024

A CAO CUA HOL PONG QUAN TRI
( V/v I(et qud hoat dpng nhiém ky 2020-2025 va nim 2024
v Ké hoach hoat dpng nhiém ky 2025-2030 va nim 2030)

Kinh gii:  DAIHOI PONG CO PONG THUONG NIEN 2025
CONG TY CO PHAN PIEN CO THONG NHAT

H01 dong Quan tri (“HDQT”) Cong ty CH phé’m Pién co Théng Nhit (“Cong ty”) xin béo cao Dai hoi
ddng c6 dong (“DHDCD”) thudng nién nam 2025 vé Két qua hoat dong nhiém ky 2020-2025 va nam 2024
va K& hoach hoat déng nhiém ky 2025-2030 va nam 2030 cua Hoi dong Quan tri véi cac ndi dung sau:

. KET QUA HOAT PONG CUA HOI PONG QUAN TRI NHIEM KY 2020-2025
1. Co ciu ciia Hoi dong quén tri trong nhiém ky 2020-2025
HDQT nhiém ky 2020-2025 duge PHDCD thong qua ngay 15/6/2020 véi co cdu gdbm 05 thanh
vién. Pén DPHDCD thudng nién nam 2024, véi myc tiéu tinh gon b may quan tri cong ty, DPHDCD
da thong qua bd may HDQT Cong ty vdi 03 thanh vién. Tai thoi diém hién tai, cac thanh vién HDQT
Céng ty bao gém:

Thoi gian bit dau tham
TT Ho va tén Chire vu ];:iagH}) (;)T gglllgtty
1 Mai Xuan Son Chu tich HbQT 29/5/2018
2 | Nguyén Ngoc Nghi Thanh vién HDQT 20/8/2018
Tran Thi Van Anh Thanh vién HPQT 24/6/2024

2. Hoat djng cia Hji ddng quin tri trong nhiém ky 2020-2025

Trong 05 nhiém ky, HPQT Céng ty da thyc hién tudn thu theo chirc ndng, quyén han va nhiém
vu dugc PHDPCD thong qua tai Piéu ¢ Cong ty va tudn thu cdc quy dinh phap luét ¢6 lién quan.
Trong sudt nhiém ky, HDQT Cong ty dé dinh hudng, chi dao, gidm st Ban diéu hanh (“BBH”) Coéng
ty, dam bao két qua céc cong tac cua Cong ty theo ding muyc tleu ké hoach di dé ra. Pdng thoi,
HPQT di kip thoi tham gia cung giai quyet céc van dé vudng méc, bit cap cing BPH, BKS Cong
ty. Trong 05 nam nhiém ky, Cong ty Cb phan Dién co Théng Nhét di ghi nhan céac két qua Doanh
thu, san lugng Cong ty ludn duy tri & mirc dn dinh, c6 ting trudng nhe qua cac nam. Loi nhuén ludn
ting trudng. Cong ty dam bao nghia vu ndp ngan sich Nha nude va én dinh, ting truéng thu nhip

hang nam cua Nguoi lao dong.
Cu thé s6 liéu tai bang sau:




STT Chi tigu Nim 2020 Nim 2021 Nim 2022 Nim 2023 Niim 2024
1 |Téng tAi sin 782.459.418.937| 1.011.487.434.751| 917.307.330.049|  974.785.162.295| 1.072.882.828.326
2 |Vén chii s¢ hivu 311.122.033.892  411.755.068.484| 502.826.870.868| 597.609.447.840 682.013.882.114
3 |véndiduig 143.000.000.000]  160.159.970.000 179.379.000.000| 200.904.290.000| 220.994.560.000
4 |Tdng doanh thu 1.015.063.238.494| 1.070.246.916.737| 1.085.046.308.235( 1.049.552.459.103( 1.059.626.450.285
5 |Doanh thu thuin 993.009.978.443 1.045.813.725.607| 1.050.870.316.833,00 1.030.080.671.196|  1.023.913.226.813
6 |Téng Chiphi §84.658.510.709 959.539.411.852 958.771.068.375 926.387.533.606 923.891.608.632
7 |Lginhugn thuén tir hoat dong KD 121.532.331.375 105.757.482.451 117.845.515.953 112.624.040.342 123.589.249.333
8  |Lginhudn trede thué (8.148.2+8.3) 130.404.727.785 110.707.504.885 126.275.239.860 123.164.925 497 135.734.841.653
8.1 |LNTTtirhoat déng KD chinh 118.237.283.945| 132.014.504.734| 106.935.430.243| 115.882.683.032| 116.140.516.791
8.2 |LNTT Tir hoat ding tai chinh 3.295.047.430| -26.257.022.283|  10.910.085.710 -3.258.642.690 7.448.732.542
8.3 |LNTT Tic hoat ding khdc 8.872.396.410 4.950.022.434 8.429.723.907 10.540.885.155 12.145.592.320
9 [Lgi nhujn sau thué 103.555.614.546 83.502.284.409|  94.696.248.893 98.096.945.683| 107.928.256.373
10 |Trich lip quyt KTPL (3,5%) 2.922.579.954 3.624.446.509 3.314.368.711 3.433.393.099 3.777.488.973
11 |LN con laisau khi trich ldp edc quy 100.633.034.592 79.877.837.900 91.381.880.182 94.663.552.584 104.150.767.400
12 [Ty 1§ ¢d tire (%) 12% 12% 12% 20% 20%
13 | Cé tire d&/ dyr kién chia 17.159.970.000 19.219.030.000 21.525.290.000 40.180.699.000 44,198.912.000
13.1 |Béng tién mat 20.090.429.000|  22.099.456.000
13.2 |Béng cé phiéu 17.159.970.000 19.219.030.000|  21.525.290.000 20.090.270.000 22.099.456.000
14 |Lginhudn dé lai 83.473.064.592 60.658.807.900 69.856.590.182 54.482.853.584 59.951.855.400
15 |LN dé 19 liy ké sau cfic niim 167.757.604.045| 228416411945 298.273.002.127|  352.755.855.711| 412.707.71L.111
16 |Nop ngdn sach 64.443.287.320 68.114.876.317 61.253.918.733 56.334.522.396 58.820.932.928
17  [Thu nhipbinh quin NLD/thdng 9.711.337 9.957.863 11.375449 11.364.329 11.484.317

2.1. Thyc hién Nghj quyéf Dai hpi dong co dong

Trong nhiém ky vira qua, HDQT Cong ty C6 phan Pién co Théng Nhat dd trién khai thyc hién Nghi

quyét cia DHPCD bao gom

- Chi dao, gi4m sat Ban diéu hanh Céng ty trong cong tic nd lue hoan thanh cdc chi tiéu ké hoach
kinh doanh hang nam,;

- Trién khai thuc hién cong tac x4y dung, xéc dinh phuong huéng hoat dong ctia nam ké tiép;

- Thyc hién phan phdi loi nhudn, trich 18p va quan ly céc quy theo Nghi quyét DHDCD hang nim;

- Chi tra cb tic cho cb dong hang nim kip thi, tudn thi quy dinh;

- Sira dbi Diéu 1& Cong ty, Quy ché ndi bo vé quan trj Cong ty, Quy ché hoat dong ctia HDQT phu
hop véi Luét doanh nghiép va tinh hinh thyc té tai Cong ty;

- Luya chon don vi kiém toan c6 kinh nglnem va nang luc dé chi dinh thyc hién kiém toan Bdo céo
tai chinh Cong ty hang nam theo uy quyén ctia DHDCD;

- Céc ndi dung khéc theo Nghi quyét DHDCD thudng nién hang ndm va cic PHDCD bét thuong
dugc BPHDCD thong qua.

2.2, V@ to chire cdc cude hop ciia Hji dong quan tri

HDPQT Céng ty dé td chirc 28 cude hop HDQT dinh ky dé thao luan vé két qua, dinh hudng hoat dong
kinh doanh, hoat dong ctia BDH ctia Cong ty. Ngoai ra, HDQT thuong xuyen td chirc cac cudc hop
dot xudt, thuc hién cong tc liy y kién thanh vién HDQI bang van ban d6i voi nhitng ndi dung phat
sinh trong hoat dong cua Cong ty thudc thAm quyén cua HDQT theo quy dinh tai Piéu 18 va cac Quy

ché Cong ty.



2.3.

Céc cudce hop ctia HDQT da thye hién dung trinh ty thu tyc theo quy dinh cta Didu 1 Cong ty va
Luat doanh nghiép nhdm dam bao dung dinh huéng hoat dong san xut kinh doanh ctia Cong ty
va giai quyét cac trudng hop phat sinh can thong qua HDQT.

Bién ban céc cude hop HDQT dam bao diing ndi dung va hinh thirc theo quy dinh cta phap luat.
HO so tai liéu dugc giri day du dén cac thanh vién HDQT du hop trude va sau cude hop, ddm bio
viée cung cip diy di thong tin cho viée ra quyét dinh ctia HDQT cling nhu co sd giam sat, don
dbéc BDH ddi véi cac Nghi quyét cuia HDQT sau cac cude hop.

Céc thanh vién HDQT di néu cao tinh thin doan két, théng nhat va thé hién tinh than trach nhi¢m
cao, thuc hién t&t quyén va nghia vy cta thanh vién HPQT theo quy dinh cta Diéu 18 Cong ty va
Quy ché hoat dong ctia HDQT.

Ddnh gia két quda hoat dpng nhi¢m ky 2020-2025 ciia Hpi dong quan tri

Trong sudt nhiém ky vira qua, HDQT Céng ty da thuc hign quyén va nghia vu theo quy dinh cua
minh vé&i trach nhiém cao va cén trong thuc hién cong tac quan tri, don déc, giam sat theo ding
Luat doanh nghiép va Piéu 1¢ Cong ty.

HDQT da chi dao BPH thuc hién ddy du ndi dung cac Nghi quyét hang nim da dugc PHDCD
thong qua

Céc thanh vién HDQT dd néu cao tinh than trach nhi¢m, tham gia t5i da cac phién hop, cho y
kién bing van ban theo cac ndi dung xin hy kién va thuc hién tdt theo chirc ning nhiém vy dugc
phén cong theo timg linh vyc hoat dong ciia Cong ty. HDQT ludn chu dong trong viéc quan ly,
gi4m sét Ban Didu hanh dam bao hoan thanh céc chi tiéu Dai hi dong co dong giao phé va kip
thoi giai quyét cac vudng mic phat sinh trong hoat dong san xuit kinh doanh cua Cong ty.
Hang nam, HPQT Cong ty da hop, thdng nhit va quyét dinh cac vén dé sau:

v Dinh hudéng K& hoach kinh doanh, chi dao xdy dung va trinh PHDCD thudng nién théng qua
K& hoach kinh doanh hang nam;

v Xem xét Bdo céo két qua hoat dong kinh doanh hang niam, phwong an phin phéi loi nhuén,
chia ¢ tirc cac ndm va trinh DHDCD thudng nién thong qua;

v Chi dao cong tac chudn bi va té chirc BHDCD thuong nién, PHDCD bat thuimg;

v Ch1 dao, giam sit cong tac quan tri ngudn nhan lyue, dic biét dbi voi co cau nhan sy quan ly
cép cao thude tham quyén ciia HDQT. Chd trong néing cao ning luc quéan 1y, diéu hanh tir
BDH téi ting cap quan 1y cua cac phong nghiép vy, cdc phan xudng. Thudng xuyén ra soat,
phé duyét viéc phén bd chirc nang nhiém vu dbi v6i timg phong, bd phan chirc ning, dam
bao phén dinh 18 chirc ndng — nhiém vy céc don vi, by phén, ca nhin tai Cong ty;

v" Chi dao cong tac ra soat, hoan thién, cip nhéit cac quy ché, quy dinh, quy trinh, dic bigt quan
tAm t&i viée xdy dung, bd sung cée co ché, ché tai xar Iy cdc rti ro phat sinh, cac hanh vi vi
pham trong hoat dong cua Cong ty;

v Phé duyét chinh sach ban hang, dinh hudng cong tac plnt trién kinh doanh, mé& rong thi
truong, nghién ctru phat tr ién va én dinh chét lugng san phim cua Cong ty;

v Kiém soat, chi dao BDH Céng ty trong cdng tac thye hi¢n ddm bao phép Iy cling nhu hoat
dong thyc té cua Dy 4n nha may tai Ha Nam,

2.4. Ddanh gid ciia Hji dong quidn tri vé hoat dpng ciia Ban diéu hanh Cong ty

Hoat dong quan 1y, diéu hanh san xuit kinh doanh ctia BDH Céng ty déu dugc chi dao, gidm sat
chit ché tir HPQT. Céc thanh vién BDH C(“)ng ty theo nhi¢m Vi, linh vuc quan ly dugce phan
cong thudng xuyén béo cdo HDQT (truc tiép 1a CT HDQT) vé tinh hinh san xuét kinh doanh,
tinh hinh tai chinh, dau tu, céng tdc nhan sy, k¥ thuét, dam bao chit lugng,... Trén co s cac bao




II.
1.

c40 d6, HPQT c¢6 didu kién thuc hién gidm sat chit ché va kip thoi chi dao, chin chinh cac hoat
dong cua BDH Cong ty.

Tét ca cac phat sinh thudc thdm quyén cia HDQT déu duge BDH Cong ty bao cdo t6i HDQT dé
duoc chi dao, dinh hudng mot cach kip thoi.

BDPH Céng ty da nhan thic 13 duge vai trd, trach nhi¢m tai Cong ty, lubn chu dong, phéi hop
trong cong tac didu hanh céc hoat dong san xuét kinh doanh. Kip thoi ban hanh céc quyét sach
trong thAm quyén nhim xir ly cdc phét sinh trong hoat dong san xuét kinh doanh hang ngay va
thue hién vai tro kiém soét, khic phuc rii ro ngay tir BDH (6i céc cép quan ly cép trung tai Cong
ty.

BDPH cling ludn chu dong, tich cyc trong cdng tac dong hanh cliing cac phong, phan xuang dé tim
kiém giai phap phat trién thi trudong, khach hang, doanh thu, ciing nhu giai quyét, khac phuc céc
vén d& bét cap vé chat lugng san phém, nhim dam bao, phét trién uy tin thuong hiéu Cong ty trén
thi truong.

BDH Cong ty da chi ddng trong cong tac xdy dung ké hoach san xuét kinh doanh, ding ky va
trién khai thuc hién cic chi tiéu tiét giam chi phi, nang cao hiéu qua hoat dong san xuét kinh

doanh cua Cong ty.

KET QUA HOAT PONG CUA HOI PONG QUAN TRI NAM 2024
Cong tac thyce hién Nghi quyé"t ctia DHDCD thuong nién ngay 24/6/2025
Nim 2024, thj truong Viét Nam néi chung va nganh quat dién noi riéng ghi nhan cdc kho khan
do anh hudng cua lam phat, chién tranh, su phat trién buing nd cta nén kinh té sb cling nhu cac
diéu kién khong méy thuan loi dén tir thoi tiét. TruGe tinh hinh kho khin chung néu trén, Ban
lanh dao ciing toan thé CBCNV Céng ty Cé phan Dién co Thong Nhét di nd lyc thuce hién céc
giai phap, chinh sach ban hang, cac hoat dong nang cao chit luong san pham, dlCh vu Cong ty
cling nhu td1 wu vé& hiéu qua tai chinh. Bén canh cac chi tiéu chua hoan thanh vé san lugng (dat
92% so vdi ké hoach, ting tr zrm:rg 3% so véi ciing kp), doanh thu (dat 90% so voi ké hoach, ting
1% so véi ciing kp), Cong ty van ludn nd lyc tr ong cong tac kiém soat chi phi thuc hién nam 2024
chi bing 88% so véi ké hoach da xdy dyng, va tiét kidm duoc 2,5 ty so voi vai chi phi thue hién
nim 2023. Do dé, Loi nhuan nim 2024 ctia Cong ty da dat dugc mire ting trudng so voi ké hoach,
cu thé: LNTT ~ 136 ty (dat 104% so voi Ké hoach, twong img ting 12,5 ty, ~+10% so voi thire
hién ném 2023), LNST ~ 108 ty (dat 103% so voi Ké hoach, twong tmg ting 9,8 ty, ~+10% so
voi thire hién nam 2023).
Thu nhép binh quén cia Ngudi lao dong 1a 11,528tr/ngudi/ thang, duge dam bao twong duong
véi nam 2023 (11 4891‘)/}7gu01/thm?g)
Thuc hién theo Nghi quyét cia DHDCD vé phuong 4n phan phdi lgi nhudn va chi tra ¢d tirc nim
2023:
v Trong nam 2024, Céng ty da hach toan trich 1dp céc quy theo phuong an phin phdi loi nhuan
dugc PHDCD thudng nién 2024 théng qua.
v' Thyc hién chi tra cd tac:
e Chi tra cb tirc bang tién mat theo danh séch chbt c¢b dong co quyen hudng cb tirc ngay
25/10/2024 v&i tong sb tién 20.090.429.000d (fivong ng 10% Vén diéu [é tai thoi diém)
o Chi tra co tic thong qua phat hanh 2.090.027 ¢d phiéu véi tbng ménh gid
20.090.270.000d, ghi nhan ting Vén diéu 1¢ Cong ty thanh 220.994.560.000d tir ngay
30/12/2024.
v Puge su uy quyén cia PHBCD, HDQT Cong ty da phé duyét d& xuét ctia BKS, lua chon
Cong ty TNHH Hang kiém toan AASC la don vi kiém todn Bdo cdo tai chinh ndam 2024.
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Ngay 29/3/2025, Cong ty TNHH Hang kiém toan AASC da hoan thanh kiém toan Bdo cdo
(i chinh nim 2024 cua Céng ty véi y kién chip nhén toan phan.

v Cong ty ciing da thyuc hién viée chi tra cdc khoan thu lao cho HDPQT, luong Trudng BKS, thu
lao cac thanh vién BKS theo mirc thi lao di dugc PHDCD thudng nién 2024 théng qua nhu

sau:
- Ho va tén — KH niim 2024 Thwe hién nim 2024
(vnd) (vnd)
I. | Hoi ddng quan trj 780.000.000 712.800.000
1 | Mai Xuén Son Chu tich HBQT 240.000.000 180.000.000
2 | Nguyén Ngoc Nghi Thanh vién HDQT 180.000.000 180.000.000
3 | Trdn Thi Van Anh Thanh vién HDQT 90.000.000 93.600.000
4 | Pd Ngoc Khanh Thanh vién HDQT 90.000.000 86.400.000
5 | Vi Hai Thanh vién HDQT 90.000.000 86.400.000
6 | Pham Thi Thuy Phuong | Thanh vién HDQT 90.000.000 86.400.000
II | Ban Kiém soat 572.400.000 572.400.000
1 | Pham Thi Minh Huyén | Truéng BKS 356.400.000 356.400.000
2 | Nguyén Thi Thu Huong | Thanh vién BKS 108.000.000 108.000.000
3 | D4 Hoai Nam Thanh vién BKS 54.000.000 51.840.000
3 | Pham Duy Hiéu Thanh vién BKS 54.000.000 55.468.000
4 | Nguyén Thi Thuy Trang | Thanh vién BKS 0 692.000
III | Téng cong 1.352.400.000 1.285.200.000

2. Tb chirc hop dinh ky tr ién khai nhiém vu
Trong nam 2024, Hoi déng Quan trj d hop thong qua cac ¥ kién chi dao, dmh hudng cac chién lugc,
hoat dong san xuét kinh doanh, dAu tu phét trién ctia Cong ty. Muc tiéu 1a 6 n dinh va phét trién san
xuét, dam bao viée lam va thu nhap cho ngudi lao dong. Cac Nghi quyét cia HDQT dugce cdng bd
thong tin ddy du theo ding quy dinh.
Niam 2024, HDQT da hop va quyét dinh nhidu vin dé thude thim quyén ctia HDQT, trong d6 mot s&
ndi dung chinh nhu sau:
_ Thong qua Phé duyét déi tén, giai thé, thanh lap méi mot sb phong trong Cong ty ngly
02/01/2024;
- Thong qua phuong an chi tién tri 4n Nguoi lao dong c6 thdm nién lam vige tai Cong ty ngay
18/01/2024,
- Thong qua Chinh sach Gid ban va Chuong trinh CKTM Quy 1/2024 ngay 19/01/2024;
- Théng qua viéc sap nhip P.DVSBH va Cira hang GTSP thanh phong DVKI ngay 27/01/2024
va tiép nhén chinh thie, bd nhiém TP.DVKIH ngay 05/02/2024;
- Thong qua quyét toan quy lwong 2023 cia NLD, BDH va thu lao TBKS Cong ty ngay
31/01/2024;
- Thong qua Chinh sach thuéng CKTM cho cdc NPP hoan thanh cam két doanh s6 nam 2023 ngdy
7/02/2024;
- Thoéng qua viéc uy quyén cho TGP Cong ty phé duyét cac khodn chi thude quy KTPL da dugce
HDQT phé duyét ngay 7/3/2024;
Théng qua phuong an xét ndng luong dot 3/2023 ngay 12/3/2024;
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- Théng qua BCTC kiém todn nim 2023 ngay 25/3/2024 va cac BCTC quy 1,2,3/2024 do P.TCKT
Cong ty lap;

- Théng qua viéc tuyén dung, bd nhiém thay thé TGD Cong ty ngiy 28/3/2024;

- Thong qua viéc thanh 1dp phong Marketing ngay 5/4/2024;

- Théng qua viéc xir Iy két qua kiém ké ngay 31/12/2023, dugc phé duyét ngay 12/4/2024;

- Théng qua viéc tuyén dung, bd nhiém TP. QA-QC ngay 25/4/2024;

- Phé duyat chi thudng cho NLD céc dip: L& 30/4-1/5, Nghi mét, L& Quéc khanh 2/9;

- Thong qua k& hoach té chirc PHDCD thudng nién ngay 01/6/2024;

- Thong qua Chinh sach ban hang chuong trinh 02 ngay 12/6/2024 va cac chuong trinh push sales
b sung ngay 20/7/2024;

- Théng qua cac Td trinh, bdo cdo tai PHDCD thudng nién ngay 24/6/2024;

- Théng qua viée tai ky HHDLD déi véi PTGD PT San xuét — éng Trén Anh Tuén, ngay 13/7/2024;

- Phé duyét mién nhiém TGP dbi véi ong Vii Thanh Hai ngdy 22/8/2024;

- Théng qua phuong 4n nhén sy quéan ly Chi nhanh Ha Nam ngay 20/9/2024;

- Phé duyét ban hanh N§i quy lao dong ngay 24/9/2024,

- Thong qua viéc tai ky HDLD vi tri K¢é toan trudng véi dng Vii Van Thinh ngay 24/9/2024;

- Théng qua chinh sach ban hang 03/2024 va chuong trinh push sales quy 4/2024 ngay 4/10/2024;

- Théng qua viéc chi tra cb tic bing tién ngay 20/10/2024;

- Phé duyét quy luong ké hoach nim 2024 cia Nguoi lao dong, BDH Cong ty;

- Phé duyét chi phi ung h¢ ngudi dan mién Bac chiju dnh hudng boi bdo Yagi ngay 29/10/2024;

- Théng qua viéc to chirc DPHDCD bat thudng nim 2024 dé chi tra c6 tirc bing ¢b phiéu ngay
25/11/2024

- Théng qua viéc chi lvong cho Ngudi lao dong dip Tét 2025 vao ngay 30/12/2024.

3. Bio cdo vé cic giao dich giiia cong ty v6i cong ty trong dé thanh vién Hoi dong quén tri la

thanh vién sang lap hoic 1a ngudi quén 1y doanh nghigp trong thoi gian 03 nim gin nh?
truée thoi diém giao dich: Khong c6

4. Kiém tra, gnm sat hoat dong ctia Ban diéu hanh:
Trong nam, Hoi dbng quan tri cong ty di thlr(mg xuyén kiém tra, giam sét cac hoat dong va ho 1€
ban diéu hanh trong viéc thyc hién cic Nghi quyét ciia Hoi dong Quan tri, cu thé:
~ Kiém tra, gidm sét viéc td chirc diéu hanh va thuc hién ké hoach san xudt - kinh doanh theo Nghl

quyét ctia Hoi ddng quan tri va Dai hoi déng cd dong thuong nién 2024

- Chi dao, giam sat Ban diéu hanh cong ty trong viée t6 chirc va diéu hanh hoat dong san Xudt -
kinh doanh hang ngdy va nhiing nhiém vy khdc theo chiic ndng va quyén han cia HDQT theo
quy dinh tai Piéu 1& Cong ty.

- Chi dao Ban Téng gidm ddc cong ty thuc day phét trién hoat dong san xuit kinh doanh, quéan ly
chit ché cdc chi phi va cé cdc bién phap dé phong ngira va han ché rui ro trong hoat dong san
xuét kinh doanh va dau tu;

- HDQT d4 chi dao va giam sat Ban Piéu hanh Cong ty trong cong tac hoan thi¢n ph'lp ly du an
dau tu nha may Ha Nam va cong tac nghién ciru tién kha thi 1am co s¢ dé xudt du 4n ddu tu, phét

trién nha mdy ctia Cong ty.
1L KE HOACH, PINH HUONG CUA HPQT TRONG NHIEM K'Y 2025-2030 VA KIE HOACH

HOAT PONG CUA HPQT NAM 2025
1. K& hoach, dinh hwéng ciia HDQT trong nhiém ky 2025-2030




Vi vai trd quan tri, dinh hudng muc tiéu, chién luoc cua Cong ty, nhiém ky 2025-2030, HDQT
Cong ty van ludn uu tién cong tac nghién ctru xdy dung tra trién khai chién luge trung han cho
Cong ty, song song voi viée cung c¢b nén tang hoat dong, kiém soat, quan tri rii ro, duy tri thanh
qua va bdo v¢ quyén loi cta cac c6 dong, nha dau tu. HDQT xac dinh phuong huéng hoat dong
gdm mot s cong tac sau:

1)

2)

3)

9)

5)

6)

Chuyén dbi so va hign dgi héa quan fri: (p trung vao vige s6 hoa céc quy trinh quan tri va
san xuét nhim néng cao hidu qua hoat dong va ting tinh minh bach. HDQT dinh huéng BDH
viéc dp dung cac céng nghé tién tién nhu trf tué nhan tao (AI), Internet van vét (IoT) va dit li¢u
16n (Big Data) s€ gitp cong ty ti wu héa chudi cung tmg, quan ly chét lugng san phim va
nang cao trai nghiém khach hang.

Pht trién sin pham than thién véi moi trieong: Trong bdi canh toan céu hudng t6i phat trién
bén vitng, Vinawind can tip trung, ddy manh nghién ctru va san xuét cdc san pham tiét kiém
niang lugng va than thién véi moi trudong. Diéu nay khong chi ddp ing nhu ciu ngdy cang ting
cua thi trudng ma con phtt hgp véi cac chinh sach quéc gia vé giam phat thai va bao vé méi
truong.

MG¢ rpng thi trieong va ting cwong hop tic quéc té: thong qua viée phét trién mang ludi phan
phdi, tham gia vao céc chudi cung (g toan cdu va thiét 1ap quan hé déi tac chién luge véi cac
doanh nghiép trong va ngoai nudc nhim muc tiéu gitip cong ty ndng cao ning luc canh tranh
va ting trudng bén viing.

Diiu tw vao nghién cieu va phiit tr ién (R&D): dé duy tri vi thé canh tranh, Cong ty cin tang
cudng dau tu vao hoat dong R&D nhdm phat trién céc san phdm mdi, ci tién cong nghé va
néng cao chét lugng sin phdm. Viéc nay s& gitp cong ty dép ing nhanh chéng v6i nhiing thay
dbi cta thi trudong va nhu cau cia khach hang.

Ting cuong néing lwe tai chinh va quan tri riii ro: thong qua viée t1 wu hoa chi phi, da dang
héa ngudn thu va quéan 1y rdi ro hiéu qua nhim gitp cong ty duy tri sy dn dinh va phat trién
trong mdi trudng kinh doanh day bién dong.

Ting cuwong quan tri doanh nghiép va phiit trién nguon nhdn Iye: thong qua viéc ap dung
cac md hinh quan tri hién dai dé nang cao hiéu qua hoat dong, dao tao va phat trién ngudn
nhan lue chét lugng cao, ddp img yéu ciu phat tr ién ctia cong ty.

2. Ké hoach hoat dong ciia HDQT niim 2025
Té chirc Pai hc")i dong c¢d dong thudng nién nam 2025 thanh cong.
Thuyec hién quyén va nghia vy cua Hoi ddng Quan tri duge quy dinh tai Diéu 18 cong ty va trach nhiém
timg thanh vién cta Hoi ddng Quan tri dd dugc phén cdng, chi dao, kiém tra, gnm sat Ban didu hanh
bao dam viéc thuc hién cac Nghi quyét cia HPQT trong ndm va ctia Nghi quyét Dai hoi déng cb
déng.
Hop Hoi ddng Quan tri dinh ky, dot xuét khi can thiét, dé ra chu trovong bién phap 16n dé giai quyét
cong vi¢c da dé ra trong nim ké hoach va nhimng vudng méc phét sinh trong qué trinh thyrc hign.
Chi dao Ban diéu hanh cong ty trién khai céc cong viéc chinh, cu thé:

v Nghién ctru va d& xuét cac giai phap dé 6n dinh hoat dong san xuét - kinh doanh, ning cao

v

kiém soat tuan thu, dam bao chét lugng, tir d6 phat trién doanh thu va lgi nhun.

T6i wu hod cong tac quan tri didu hanh thong qua viée quan ly chi phi, quéan ly tai chinh, quan
Iy ngudn nhan lye, quéan Iy cong tac nhdp mua hang, vt tu dau vao, quan ly xudt nhap vat tu,
tai san, hang hoa.

RA 504t va tdi uru cac nhom chi phi cua cong ty: Chi phi nhan sy, Chi phi nguyén vat lidu, chi
phi san xuét, chi phi ban hang, chi phi tai chinh
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v Quan tri san xudt, ning cao chit lugng san phédm hién c6, nghién ctru phat trién san phim
mai dé thay thé cac san pham cfi, da 16i thoi.

v' Xay dung, quan Iy va phét trién hé théng phan phdi vimng chic, 6n dinh, dim bao dap (mg
nhu cdu thi truong va tan dung t6i da ning luc san xuét san pham cua Cong ty;

v Ra sodt, stra ddi, xdy dung, ban hanh bd cdng cu trong kiém soat, quan tri, diéu hanh cia
Cong ty dé dam bao hi¢u qua.

v Xay dyung, ban hanh hé théng KPIs va trién khai 4p dung.

Kinh thua Quy vi c¢b dong!

HPQT cam on toan thé Quy vi ¢ dong, Ban kiém soat, Ban Téng Giam déc cing toan thé CBNV
BSH d tin tudng, dong hanh cing HDQT trong qud trinh thue hi¢n nhiém vu trong nhi¢m ky vira qua.
HDQT cam két s& nd lyc hét minh thue hién tot muc tiéu chién luge cua Cong ty va Nghi quyét clia
DHDCD thdéng qua trong nhiém ky sdp t¢i va trong nam 2025 vi lgi ich cta cac c¢b déng va thuong
hiéu ctuia Cong ty trén thi truong.

Kinh chtic Quy vi ¢b déng sirc khoe, thinh vugng va thanh cong!
TM. HOI PONG QUAN TRI

CHU TICH
i ky)

Mai Xuian Son




